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A professional development
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ECT Assessment

Progress assessed against the Teachers’
Standards.

Appropriate Body- ELTSH
ab@eastlonsontsh.org

AB monitors progress against Teachers’ Standards
and makes final decision, following Head'’s
recommendation, whether TS’ have been met
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April Starters — UCL Summer Starter Programme

Summer Starter Programme before joining the main programme in the
Autumn.

Summer starter programme

During the summer term, ECTs will:

» Attend ELTSH welcome conference (and watch UCL the recordings)
» Complete three short independent study tasks

» Conduct two school visits within their setting

» Meet weekly with their mentor

» Complete a short module evaluation

(Live session 21.09.26) Click to view recordings of the ECT welcome conference.



https://extend.ucl.ac.uk/course/section.php?id=31511
https://extend.ucl.ac.uk/course/section.php?id=31511
https://extend.ucl.ac.uk/mod/page/view.php?id=172220
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Summer starter programme




April Starters — UCL Summer Starter Programme

Tutors are encouraged to:

*Agree a bespoke mentoring plan for the Summer Term
Prioritise contextual induction and wellbeing

*Align mentoring with the ECT’s immediate classroom needs
*Support the planning and reflection associated with school visits

« Summer-starting ECTs engaging fully with the programme at a full-time rate over
two years will finish at the end of module 9b.

* They have access to programme materials for modules 9c and 10 via UCL Extend
and can choose to engage with this at any time.

e Detailed guide here.


https://docs.google.com/document/d/1-tTWPN00z6nX9vUll_tkqeO7FVqWITho/edit?usp=drive_link&ouid=102423545200815040828&rtpof=true&sd=true

New service 'Register early career teachers' (RECT)

There have been changes to the way schools register and manage ECTs and mentors online with the DfE.

You can now access the register early career teachers service, if needed.

You do not need to take any action immediately unless:
« there are any new ECTs or mentors at your school
« you have any updates to existing ECTs or mentors, e.g. they have left the school

When you do need to use the new service, you will need to have an account with DfE Sign-in. DfE Sign-in is a

single sign-on service that provides access to DfE services. Your school might already use it for other DfE
services.

Make sure to get set up with DfE Sign in so you can promptly register any new ECTs or mentors when
registration is open for the 2026 to 2027 academic year.

You can get help with DfE Sign-in.

o
Re8myirers to support schools



https://staging.register-early-career-teachers.education.gov.uk/
https://services.signin.education.gov.uk/
https://services.signin.education.gov.uk/
https://services.signin.education.gov.uk/
https://edd-help.signin.education.gov.uk/contact
https://edd-help.signin.education.gov.uk/contact
https://edd-help.signin.education.gov.uk/contact
https://register-ects-service-manual.education.gov.uk/resources-for-release/

Demo RECT

This demo will cover:
e A school registering a new ECT
e A school assigning a mentor to an ECT

e A school reporting that an ECT has left

For full list of videos please go to this page.

Department
for Education


https://register-ects-service-manual.education.gov.uk/changes-for-schools/supporting-videos/
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Introduction

Here is a handy set of introductions to the UCL ECT programme. You can get a brief overview, find out
how the programme is structured, learn more about the benefits of following a UCL-led induction
programme, and get more detail on your role and responsibilities. Induction Tutors should read this in
conjunction with other pages in their section of the Programme Home. For ease, we often refer to the
ECT and mentor programmes as simply the ECTP.

To begin, we recommend that you watch the two videos below. They will give you an understanding of
the Initial Teacher Training and Early Career Framework (ITTECF) and the UCL ECTP. Please note that
these videos were originally made for facilitators. While all of the content remains relevant, you will
notice occasional references to the original audience.



Year One- new ECT Programme

Fulfilling Enabling Engaging Developing Meeting Making
Professional Pupil Pupils in Quality Pupils’ Productive
Responsibil- Learning Learning Pedagogy Needs Use of

ities Assessment

Year Two (new programme next year)

Exploratory Exploratory _ _ _ _ School Visits
Inquiry Tk Evaluative Inquiry focusing on Developing focusing on
focusing on e g Quality Pedagogy or Meeting Pupils’ Fulfilling
Enabling Engaging Needs or Making Productive use of Professional
Pubil e Assessment .
Pl Pupils in Responsibil

Learning Learning ities



Independent

Module 5

Meeting Pupils Needs

M5 7min

l ‘ overview video

Formative
Assessment
Meeting

Knowledge of
ITTECF quiz

Mentor

' 'Facilitated
study “Meetings Sessions

Quick Link

4

Reviewing Learning

Independent Study & Mentor
Meeting Topics

The nature and purpose of adaptive
teaching.

How pupils are likely to learn at different
rates and to require different levels and
types of support from teachers to succeed.
How, to a large extent, high quality
teaching for pupils with SEND is high
quality teaching for all pupils.

The adapted or additional support that
pupils with SEND are likely to need.
Strategies for understanding the learning
needs of, and barriers to learning for, pupils
with SEND.


https://extend.ucl.ac.uk/course/section.php?id=26998
https://extend.ucl.ac.uk/mod/page/view.php?id=162170
https://extend.ucl.ac.uk/mod/page/view.php?id=162170

Mark as done

Complete your formative assessment to help tailor your
engagement with the ECTP. Complete steps 1, 2 and 3.

1. Module 5 knowledge quiz (10 mins) Completion v

2. Module 5 Formative assessment meeting (50 mins)

Students must

°0 .
@ 3. Module 5 Rate your knowledge and practice . Mark as done

Module 5 topics

Meeting pupils' needs
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Year 2

Practitioner inquiry

3 cycles of inquiry

4 facilitated learning
sessions (one per half-

term)

School visits in the
ummer

How can I develop my teaching of scaffolding and modelling strategies, implemented for 7 weeks, in order to improve independent analytical writing among

Initial Exploratory Questions Poscd:
" Why are my studenits onabik to woie

Mo can T best preare my senents o the
GOSE consent next yeae?

e o the temles

Future Plans for Ing

quiry
e .

s caffokded .

Bascline Evidence
Wh

lower ability Year 8 pupils?

[pess

e o sexependny  thes s

hd stk o he oot
echeue ale e explained and o

sar that these e aubi st s crcourgon ther

Emerging Evidence and Teatative Claims
Sk

5 & 6 and Whale School Priosities

Exploratory Question: How
can we design DIRT to be more
effective? 1. Many pupils have limited sketching skills at KS4
despite having been taught these skills during KS3.

Baseline evidence:

=
My Intervention:

Trying to cover this content in one lesson generally
does not product intended outcomes.

After providing feedback on the
learned skill, | built in multiple

opportunities for improvement. Focus: Module 4, Making productive use of assessment: giving

high quality feedback.

Whole school priority: SIP Target 4 - Target 4

To develop assessment at KS3 to ensure greater pupil
attainment

in DIRT lessons to current Y7 + Y8

Bidress the assessment criteria +

Stage 1: Homework with instructions.
Feedback given.

Stage 2: In lesson guided DIRT time and
practice.

Stage 3: Assessment with detailed
feedback by criteria.

Y7 Homework ~ Perspective Drawing

ook wmalt, ot how i ik 1 e b Thas Iarections s

can | provide DIRT
opportunities in
perspective drawing to
allow the students to
develop the skill over
time, starting in Y7°?

’ Impact: -

On reviewing books, the majority of pupils improved their perspective drawing y throughout
the 3 stages. Images on next slide. Pupils also improved their annotation skills as this was included
in the feedback and DIRT session.

» How have | shared y lllng?

Shared within the department and will be built into the SOW
from next year.

Further opportunities to come:

Stage 4: Revisit the skill for revision
h 4 f h

How can | work more effectively with Teaching Assistants to improve engagement and
progress of three pupils with SEND?

> How will | build on and sustain this work?

Initial exploratory questions My inquiry focused on
+ How do I typically work with ECT Standards 4 and 5
Teaching Assistants? (pedagogy and
What additional support do adaptation) and our
these particular pupils require? whole school priority
What kinds of approach to area of supporting SEND
Teacher-TA coordination are students and Ordinarily
effective to support pupil
progress?

How did | alter my practice?
| provided TAs with:

+ a printed copy of lesson title,
objectives and homework task, to
support late arrivals.

key vocabulary for pre-lean

PEEL paragraph senteny

and checkist.

I prioritized brief convey

at start and during ea

Impact on pupil progress

These interventions appeared to improve the ‘coordinated
partnership’ between me as classroom teacher and TAs by
providing a good starting point for ongoing communication during
the lessons, as evidenced by feedback.

Itis more difficult to draw even tentative conclusions about the
impact on pupil progress as evidence gathering was hampered by
the small sample size, combined with timetable changes and pupil
absence during the research period. However, there is some
evidence that the PEEL sentence starters and checklists allowed
targeted pupils to develop independent learning skills and

complete more extended writing than previousl.,

Next steps
I will continue wit O o 1 / T
and monitor impac.

) Where possible, | will provide opportunities throughout all
Baseline evidence I§ SOWs to revisit skills at least twice, following feedback
Examples of pupil work in books and assessments and partlcularlz sketching such as isometric, perspective and
observation of a small graup of pupils with SEND orthographic where there is a specific process that pupils
suggested that there were Two key areas where must remember.

additional support was required: getting started and |
extended writing tasks.

Available Provision.

Interviewing two TAs, three further issues came to light
« SEND pupils and assigned TA are often late to
lesson so may miss the teacher introduction lesson
objectives;

TAs may not have sufficient subject knowledge to
help pupils access tasks;

It is important for teacher to support TA with
behaviour management and task completion.

Links to wider research

‘The Education Endowment Foundation report on
Making Best Use of Teaching Assistants (2018)
concluded that “dynamic, coordinated partnerships
between teachers and TAs help pupils make progress”.

However, UCL report Maximising the Use of Teaching
Assistants {2021) warns “The evidence couldn't be
clearer: pupils with SEND who experience high amounts
of TA support are at risk of developing learned
helplessness”

Three key recommendations from these reports were

Use TAs to help pupils develop independent

earning skills: TAS should aim to give pupils the
kst amount of help first (see scaffolding

Jmework below).

sure TAs have the essential need to knows’ to

support pupils.

The pupils who struggle most should have as much

time with the teacher as others

EEF/UCL Scaffolding framework for TA-
pupil interactions:

== ;
3 e 1
i
® ~ A H
@ B Q




Module 8 continues...

Week Beginning ECT and MENTOR SUMMER 1 OVERVIEW

Summer Week e Consider the fuller range of emergent evidence that might be
1&2 available and possible inferences from it
INNOVATE

e Update ydUr inquiry claim for the final time

Summer Week e Clarify what you have personally gained from the Module 8
3&4 inquiry
e Decide how you will present your findings during the next and

NEE final meeting of this module.

Summer Week e Present your findings from your Module 8 inquiry
5&6

REFLECT




| Modules 6 — ECF standards 1 and 7
Exploratory Inquiry: ASK & INVESTIGATE
Ends in a structured mentoring conversation

Modules 7 — ECF standards 2 and 3
Exploratory Inquiry: ASK & INVESTIGATE
Ends in a structured mentoring conversation

Module 8 — ECF standards 4, 5and 6
Evaluative Inquiry: ASK, INVESTIGATE,
INNOVATE, REFLECT

Ends in a simple presentation

Investigate | ﬂ
A —




Year 2 ECF Programme

https://www.eastlondontsh.org/early-career-
teachers/ecf-programme/#session

e 2

Welcome ECT ECT ECT
Conference Session 8 Session 9 | session 10
ECT Session

7




Module 8

Week Journey through Mentoring, self-directed study
Practitioner Inquiry and professional learning
cluster sessions

10 Share tentative claims Mentor Meeting
with mentor. (1 hr) Revisit

audit Modu8

11 Continue collecting No sessions
evidence for your module 8
evaluative inquiry.

SW1 | Checking for negative Mentor Meeting Mentor Self-
consequences and (1 hr) Directed Study (2
counter-evidence for your hrs): addressing
inquiry. difficulties in the

relationship

S\W?2 | Consider the full range of Mentor Meeting
emergent evidence. (1 hr)

S\W3 | Actively collect wider ECT Self-
evidence, analyse impact | Directed Study
of the inquiry on you. (1 hr)

S\W4 | Share impact of inquiry Mentor Meeting
on you with your mentor. (1 hr)

S\W5 | Prepare your inquiry No session
presentation, e.g., blog,
poster, talking to staff.

SW6 | Inquiry presentation. Mentor Meeting Module 8 End of
Finish M8 with the End of (1 hr) Module
Module Completion Form Completion Form

ECF STAFFROOM

e

L]

If you would like to talk about your practitioner
inquiry journey on our ECF Staffroom podcast,

PR please get in touch.




Module 9 of the ECF addresses ECF Statements 8: Fulfil
wider professional responsibilities. This is an opportunity
for the ECT and their mentor to reflect on the skills that
the ECT has developed across the first two years of their
teaching career and to explore how their professional role
may evolve as their career develops. ECTs do notdo a
practitioner inquiry in this module. They do carry out 2 school visits, in lieu of a session in their professional leamning cluster. There is much more
guidance on the school visits in the Programme Handbook.

Summary Module Guide

Module 9: Fulfilling professional responsibilities

Week | Themes of the week Mentoring, self-directed study and professional learning cluster
sessions

School Visit (1)

Mentor Meeting (1 hr) Mentor Self-Directed

1 Managing professional development

ECT visits an alternative
setting — see Handbook
for details

Study (2 hrs): Educative
mentoring and ending the
mentoring relationship

Managing effective working relationships | Mentor Meeting (1 hr)

Mentor Online Learning
Community (1 hr): How
well did | do? Looking
back over 2 years
School Visit (1)

ECT visits an alternative
setting — see Handbook
for details

Managing workload and wellbeing Mentor Meeting (1 hr)

Planning for year 3 Mentor Meeting (1 hr)

Mo sessions

End of Module 9 Completion End of Module 9

Programme End

oo A WD

Completion
Questionnaire




Which mentor programme are you following?

New mentors- new programme- one year, 20
hours

Mentors who are continuing the programme-
ECF programme- two years, 36 hours.

e.g. 3 online twilights in Year 2



A quick directory to ECTP mentor programme
catch-up activities

1 Fundamentals of Mentoring (UCL Extend/ ECT Programme for Mentors/ Induction/ Fundamentals of Mentoring)

] Welcome session (UCL Extend/ ECT Programme for Mentors/ Induction/Welcome Conference recordings- at the
bottom of page)

U LLG 1 (Leading ECT development) Recordings (UCL Extend/ ECT Programme for Mentors/Local Learning
Communities- catch up on Live Events)

O LLG 2 (Leading practitioner inquiry) Recording (UCL Extend/ ECT Programme for Mentors/Local Learning
Communities- catch up on Live Events)

L Independent Study- Module 1 and 10 (UCL Extend/ ECT Programme for Mentors/Independent Study/ Module 1
and 10)

1 Independent Study —Module 2/7 (UCL Extend/ ECT Programme for Mentors/Independent Study/ Module 2 and 7)

L Independent Study- Module 3/8 (UCL Extend/ ECT Programme for Mentors/Independent Study/ Module 3and 8)

Windependent Study-Module 4/9 (ucL Extend/ ECT Programme for Mentors/Independent Study/ Module 4 and 9)



https://extend.ucl.ac.uk/course/section.php?id=28510
https://extend.ucl.ac.uk/course/section.php?id=28510
https://extend.ucl.ac.uk/course/section.php?id=27006
https://extend.ucl.ac.uk/mod/page/view.php?id=153563
https://extend.ucl.ac.uk/course/section.php?id=26995
https://extend.ucl.ac.uk/course/section.php?id=26995
https://extend.ucl.ac.uk/course/section.php?id=26995
https://extend.ucl.ac.uk/course/section.php?id=26995
https://extend.ucl.ac.uk/course/section.php?id=26995
https://extend.ucl.ac.uk/course/section.php?id=26995
https://extend.ucl.ac.uk/course/section.php?id=26995
https://extend.ucl.ac.uk/course/section.php?id=26995
https://extend.ucl.ac.uk/course/section.php?id=26995
https://extend.ucl.ac.uk/course/section.php?id=26995
https://extend.ucl.ac.uk/course/section.php?id=26995

Mentor Development Programme i

programme/#session

2025 *Mentor Welco <Mentor Collabo [ NeIec1 NN ds1[a AR\ [E1a1{e]d®le] | EleTe] g
ECTP mentors  me Conference rative Study Community ative Study
and LLC1 M2 (independen RPAlES M4 (independent
/ LLC2 t study units)- study units)
*3hrs Tuesday
9+ December 4
-4:30 pm


https://www.eastlondontsh.org/early-career-teachers/ecf-programme/#session
https://www.eastlondontsh.org/early-career-teachers/ecf-programme/#session
https://www.eastlondontsh.org/early-career-teachers/ecf-programme/#session
https://www.eastlondontsh.org/early-career-teachers/ecf-programme/#session
https://www.eastlondontsh.org/early-career-teachers/ecf-programme/#session
https://www.eastlondontsh.org/early-career-teachers/ecf-programme/#session
https://www.eastlondontsh.org/early-career-teachers/ecf-programme/#session

Mentor Development Programme

Legacy (two year) mentor development programme

* Autumnl

e Secondary - * Online
1/2 day collaborative WAKSTIPIlsVPEI(s
conference self-study/ Jan
(Induction Self-directed
conference + study
OLC + self-
study)

* Primary: OLC



Mentor Funding

Back-filled mentor funding for schools is based on engagement in the programme. It is
there to release mentors to do their self-study and attend live sessions.

It will only be paid if there is evidence that mentors have engaged with the programme.

Year 1 Mentors (ECTP programme) = £876.13 (Paid Nov/ Dec 2026)

Year 2 Mentors (ECF programme) £1048 (paid end of Year 2)
* (A further payment is made to cover 5% ECT timetable reduction and mentoring in Year 2
. £2,200)

* More information in our FAQ here.


https://docs.google.com/document/d/1ApBmPzGxf9yyw9D19VReBsxxf2DSxuZD/edit#heading=h.cb8jpksafi2c

’ ELTSH Early Career Teacher programme
Resources to support Induction = (@ oo rone macionsac
Tutors from ELTSH Guide for induction tutors
* A summary of guidance for —
. Introduction Introduction >
Induction Tutors e

programme, and get more detail on your role and responsibilities. Induction Tutors should read this in
conjunction with other pages in their section of the Programme Home. For ease, we often refer to the
ECT and mentor programmes as simply the ECTP.

Responsibilities
ECTP and statutory induction
Wellbeing

o I n d u Ct i O n Tu t O r r e S O u r C e S Quality assurance To begin, we recommend that you watch the two videos below. They will give you an understanding of

the Initial Teacher Training and Early Career Framework (ITTECF) and the UCL ECTP. Please note that
these videos were originally made for facilitators. While all of the content remains relevant, you will
Mentor meetings notice occasional references to the original audience.

Facilitated sessions

Independent study

Practitioner inquiry

 Frequently Asked Questions



https://docs.google.com/document/d/12OdkrPpRpHcFkYaI3CZ4AD9to-q75xH9g0fCE7tiEtw/edit?usp=sharing
https://docs.google.com/document/d/12OdkrPpRpHcFkYaI3CZ4AD9to-q75xH9g0fCE7tiEtw/edit?usp=sharing
https://docs.google.com/document/d/12OdkrPpRpHcFkYaI3CZ4AD9to-q75xH9g0fCE7tiEtw/edit?usp=sharing
https://www.eastlondontsh.org/Docs/Resources/IT/index.html?
https://www.eastlondontsh.org/Docs/Resources/IT/index.html?
https://docs.google.com/document/d/1ApBmPzGxf9yyw9D19VReBsxxf2DSxuZD/edit?usp=sharing&ouid=102423545200815040828&rtpof=true&sd=true
https://docs.google.com/document/d/1ApBmPzGxf9yyw9D19VReBsxxf2DSxuZD/edit?usp=sharing&ouid=102423545200815040828&rtpof=true&sd=true

Next steps

1. Support your ECTs and mentors to engage with any missed learning
e -watch recorded sessions
e —'mark as done’ on Extend

2. Double check mentors have engaged with Independent Study/ Self-
directed study and Fundamentals of Mentoring on Extend — use catch-up
directory as needed

3. Encourage them to complete Module Evaluation Forms/ Impact review on
Extend

4. Check that any April starters are registered with Appropriate Body and
DfE service.

5. Support ECTs and mentors to prepare to attend sessions next half-term (Is
cover required?)

Connecting
Hackney and
Tower Hamlets
Schools

ECTP

ECT Programme Year 1

Each activity done by ECTs will show on this progress bar.

0% Complete




UCL Institute of Education

Courses Research Opendays Events News I|OE blogs Work withus Departments and centres About IOE

Learning teaching: T e
Why mindset an —
matters and what
this means for
mentors | The
Staffroom: S06E02

Tessa Blair tells us how mentors can support the
development of positive orientations to learning.

Listen to the Podcast
Would you like to join the staffroom conversation?


https://www.ucl.ac.uk/ioe/news/2025/nov/learning-teaching-why-mindset-matters-and-what-means-mentors-staffroom-s06e02

Questions

Summer IT Drop-in
Wednesday 10th June 4-5.30pm
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