Connecting
Hackney and

Tower Hamlets
Schools

A message from
the Director of East
London Teaching
School Hub

As the summer term draws 4@
to a close, we celebrate
the impact of our ECF
professional learning
programme for teachers
and students in our region.

In this edition, you will read about the
practitioner inquiries conducted by ECTs in
Year 2 of the programme (a unique feature

of the UCL programme), the professional
learning opportunities we offer induction
tutors and UCL's research findings into

how the ECF programme is supporting the
retention and development of expert mentors.

Ultimately, this newsletter celebrates the
importance of the professional learning
communities of practice that exist locally and
just how powerful it is to work collegiately
and collaboratively for the benefit of all the
students we serve.

Have a wonderful summer break when it comes.
Ruth Smith

Director of East London Teaching School Hub

ECT Satisfaction

Our ECF programme has received overwhelmingly
positive feedback from participants. Here are the
satisfaction rates reported this year:

Satisfaction from Satisfaction from
Year 1 Mentors Year 1 ECTs

ECF local partners
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Early Career Teacher
and Mentor Professional
Development Impact

East London Teaching School Hub's UCL Lead Provider Early
Career Framework (ECF) Programme, designed to support the
professional development of early career teachers (ECTs) and their
mentors, is making a significant impact in our local schools. Here
are the headlines:

3 Cohorts of ECTS and their mentors engaged with ELTSH
to date: each benefitting from structured support and professional
learning.

535 ECTs actively participating in the programme this year,
gaining crucial skills and knowledge to enhance their teaching
practices.

140 Schools have ECTs and mentors learning with us, fostering
a collaborative professional learning community of practice.

339 Mentors are engaged in professional learning with ELTSH.
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Early Career Framework: Impact evidence

Below you can find more
detailed feedback from
some of our participants
this term:

Primary ECT:

As an ECT, | have found the ECF Programme
to be an invaluable asset in my professional
development journey. It is really well put
together. It mixes theoretical knowledge with
practical application, so everything we learn
is directly relevant to what we're doing in the
classroom. It feels like it's designed not just to
help us now but to set us up for a successful
teaching career in the long run. The sessions
are interactive and cover a wide range of
topics, from behaviour management to
lesson planning, giving us practical strategies
we can use right away. The facilitators are
approachable and create a great environment
for learning and sharing ideas.

Primary ECT:

The programme, training sessions and self-
directed study materials have been very useful
and engaging. | have been able to make
reflections and connections to my practice
and use some suggestions from this training
in the classroom. This has allowed me to be

a reflective practitioner. The networking and
support has been particularly helpful as it has
provided an insight into the experiences of my
colleagues. This has aided my development

in being a reflective, openminded practitioner
who is ready to take on advice.

Secondary ECT:

| have been enjoying the face-to-face sessions
as well as the online learning sessions. | wish
there were more opportunities like these
where the ECTs could engage with each other
in more depth, to share ideas and learn from
one another.

Secondary Mentor:

All aspects of the programme supported me
in feeling more confident using my role as

a mentor to support my ECT in the last two
years. There was clear guidance as well as
very good study materials which prepared me
well for my mentor sessions.

The national impact
of the Early Career
Framework

At a national scale, there is a growing evidence base that the ECF is
having a positive impact on early career teachers and the mentors
on the programme. OFSTED's independent review of teachers’
professional development in schools (May 2024) based on survey
data and school visits found that teachers undertaking the ECF
programme were more positive than other staff about the CPD
opportunities they had. Click here to view the full report.

Figure 11 - Feedback: ‘To what extent has the professional development you have
received since April 2021 been effective in...?'

B %ofal ling “very ive™ or

| % of ECTs ing "very ive" or effect...

Developing New Practices =5

habits and

Developing new subject-specific knowledge and understanding

o

10 20 30 40 50 60 70

Developing and
Retaining Talented
Mentors

UCL are currently undertaking a four-year
longitudinal study into the impact of the ECF
programme on work engagement, wellbeing
and retention. ELTSH's Director, Ruth Smith,
is @ member of the research committee
and regularly shares the experiences of our
local schools to help shape the research.

UCL's latest research report focuses
on how to develop and retain talented
mentors, drawing on survey and
interview data.
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The paper identifies the very important role
that school leadership and organisational conditions play in
supporting mentor job satisfaction, wellbeing and a sense that they
can mentor effectively (self efficacy). There are 5 recommendations
for school leaders to make your school “stickier” for teachers and,
ultimately, better for students You can read the full UCL report here.


https://www.gov.uk/government/publications/teachers-professional-development-in-schools/independent-review-of-teachers-professional-development-in-schools-phase-1-findings
https://discovery.ucl.ac.uk/id/eprint/10188153/1/ECF%20Mentor%20Research%20Report_2024_Final.pdf

Cohort 2 end of programme celebration

Celebrating the impact of the
ELTSH UCL Lead Provider ECF
programme

Our second cohort of 258 ECTs complete the two year programme this term. We've Dr Tessa Blair
captured some of the highlights of the End-of-Year Programme session in pictures Deputy Director of East
and tell the story of 2 years filled with growth, learning, and impactful experiences. London Teaching School Hub

Congratulations to everyone on reaching this significant milestone.

Year 1, ECTs learn how to create lasting
change for students.

ECTs reflect on their original

research question and share stories
on a year filled with growth and ECTs present their practitioner inquiry projects to the group and share

impactful experiences. their posters at the end of programme sessions.
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Our end-of-year event was a
celebration of the remarkable

journey our Year 2 ECTs have
undertaken. We marked the
occasion with beautiful cakes
¥ e baked by the fantastic catering
ECTs received certificates for their ’ & . SLgl Y team at MUTC!

programme participation.



Year 2 practitioner inquiries

Year 2 Practitioner Inquiry:
empowering Early Career
Teachers through practical
INquiry

The second year of the Early Career Framework (ECF)
Programme is pivotal for Early Career Teachers (ECTs),
offering them crucial opportunities to integrate ECF
research-informed learning into their own teaching
practices through multiple practitioner inquiries. During
this phase, ECTs engage in critical questioning about
their classrooms, delve into their teaching methods,
implement small innovations, and reflect on the impacts
of these changes. The Practitioner Inquiry focus in Year 2
is a unique part of the UCL programme and one we are

seeing having a significant positive impact for ECTs and
their wider schools.

ECTs are encouraged to share their findings and insights
with colleagues both within their schools and across
the broader hub. This collaborative exchange not only
enriches the learning community but also fosters a

culture of continuous professional growth and collegiality.

By participating in this process, ECTs take on greater
professional responsibility for their practice and develop a
curious, inquiry driven approach to teaching.

Using an inquiry cycle to engage in the ECF in Year 2

There are many different approaches to practitioner inquiry. We think it is helpful to
picture this as a 4-stage process, which can be seen in the figure below.

Practitioner inquiry cycle
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Congratulations to Victoria Surtees,
from Canary Wharf College for their
prize-winning poster submission
which describes her exploration
into how to close the gender gap in
GCSE Fine Art uptake.

Link to PDF



https://www.eastlondontsh.org/wp-content/uploads/2024/07/V-Surtees-Practitioners-poster.pdf

Year 2 practitioner inquiries

Year 2 spotlight visits

Year 2 ECTs visit other schools as part of their
professional learning programme. The vast majority of
ECTs used the strong collaborative networks built over
the two year programme to organise these, taking the
opportunity to learn more about a particular area of
focus in a different school context.

Also, 60 ECTs opted into the 'spotlight visits’
coordinated by the ELTSH team thereby benefitting
from opportunities to visit a range of school settings
in Hackney and Tower Hamlets including Stormont
House, Phoenix School, Cyril Jackson School, Cubitt
Town Primary School, Southwold Primary School and
George Green's School.
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Impact of school visits:

Early Career Teachers (ECTs) have shared the
impact of these school visits on their own
teaching practices.

They were also asked how valuable they felt their visit
was in helping to develop their professional practice.
ECTs were asked if they would recommend spotlight
school visits to others. See the graph and testimonials
below for overall responses. 94% answered ‘high’ and
rated the value with an average rating of 4.56.

‘| was able to see similarities and differences between
my school and the school | visited, reaffirming good
practice we already do and giving me ideas of what
new things | could do (for example, | could use Times
Tables Rock Stars (TTRS) as a competition to increase
the engagement of my pupils.”

“This visit was valuable as | have come away with a
range of strategies for SEND pupils to engage with their
learning.”

“A different style of teaching and policies, which
allowed me to reflect on my own practice.”

Insights: Participants rate how strongly they would recommend
spotlight school visit opportunities to another ECT?

Average
Rating 4.56
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Year 2 mentors learning alongside their ECTs

YEAR 2 MENTORS
LEARNING ALONGSIDE
THEIR ECTS

The second year of the

Early Career Framework

(ECF) Programme

is pivotal for Early >

Career Teachers (ECTS), - : ‘RNING POINTS

offering them crucial 3 <
opportunities to integrate '
ECF research-informed learning into their
own teaching practices through multiple
practitioner inquiries. During this phase,
ECTs engage in critical questioning about
their classrooms, delve into their teaching
methods, implement small innovations, and
reflect on the impacts of these changes.
The Practitioner Inquiry focus in Year 2 is
a unique part of the UCL programme and
one we are seeing having a significant
positive impact for ECTs and their wider
schools.

Based on ECF
framework - providing
fresh eyes’ on their
work in schools

A better focus on research
and evidence ‘rather than
the nuts and bolt of
pedagogy”

ECTs are encouraged to share their
findings and insights with colleagues

both within their schools and across the
broader hub. This collaborative exchange
not only enriches the learning community
but also fosters a culture of continuous
professional growth and collegiality. By

participating in this process, ECTs take Moving towards o mare

on greater professional responsibility
for their practice and develop a curious,
inquiry driven approach to teaching.

For more information about the
benefits of the mentor development
programme, listen to the ECF Staffroom
podcast from UCL which features Haili
Hughes

The distinct skillsets of good mentoring
| ECF Staffroom S02E03 | IOE - Faculty
of Education and Society - UCL —
University College London

ECF local partners
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ONSIDE model of
mentoring, which positions
the mentor as o
Supportive, non-
judgemental advocate and

educator
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teaching strategies” or
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reflective practitioner”
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https://www.ucl.ac.uk/ioe/news/2023/feb/distinct-skillsets-good-mentoring-ecf-staffroom-s02e03
https://www.ucl.ac.uk/ioe/news/2023/feb/distinct-skillsets-good-mentoring-ecf-staffroom-s02e03
https://www.ucl.ac.uk/ioe/news/2023/feb/distinct-skillsets-good-mentoring-ecf-staffroom-s02e03
https://www.ucl.ac.uk/ioe/news/2023/feb/distinct-skillsets-good-mentoring-ecf-staffroom-s02e03

Summer Induction Tutor For

Summer Annual
Induction Tutor Forum

Induction Tutors from across the region gathered for our third annual Induction
Tutor Forum in June organised by our consortium of local partners as part of
our commitment to collaborative learning opportunities. Our Induction Tutors
shared their feedback on the day’s learning. One participant remarked, "Today'’s
session was interesting and informative. Having attended last year at the start

of my journey as an induction tutor and mentor | was able to take time today \ East Lond
to reflect and build on my practice. | will be taking on board advice shared by W - School Hi
my colleagues on how to proceed with regard to assigning mentors.” Another \ Atthe East London T
Induction tutor commented, ‘I have lots of actions to take away! Feel planned - e

the knowledge, skills

and ready for next year!’. eed to make a diffe

" Learn more abot

Induction tutors were asked, 'How highly do you rate the Induction Tutor Forum i ondie
as an opportunity to meet with other Induction Tutors in our local region?”

Overall outcome: ) 0 & O ¢
16.3%

4.83 Average rating
T B

It takes a school to
grow a teacher

1.2,9.9,8,¢

83.7%

The morning focussed on

how school leaders could

use the ECF programme to
retain experienced colleagues
as mentors. UCL Professor

and Director for the Centre

of Research on Teaching and
Teachers, Caroline Daly, gave
an inspiring and thought-
provoking talk on how it

takes a school to grow a
teacher. Drawing on a range

of evidence, including the
recent UCL research on

the ECF programme, she
emphasised the importance of
school leadership in creating
the cultures for professional
learning needed for all teachers
to thrive. Professor Daly
presented a model of educative
mentoring, as ‘let’s find out’,
which recognises the possibility
for an enquiry approach to

learning teaching.

ECF local partners
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https://mulberrylearn.sharepoint.com/sites/MST-EastLondonTSHConfidential/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=VOLVCJ&CID=5f8fc142%2Dde5b%2D4b97%2D9f31%2D61bd6678f54b&FolderCTID=0x0120005C241A035A62CE4FB246AA152EDB45AC&id=%2Fsites%2FMST%2DEastLondonTSHConfidential%2FShared%20Documents%2FGeneral%2FMarketing%20and%20Collateral%2FSummer%202024%20ECF%20special%20Newsletter%2FInduction%20Tutor%20Event

Summer Induction Tutor Forum

Local Expertise:
Round Table
Discussions

Our Induction Tutors play a key role

in the leadership needed to support
early career teacher learning. An
important part of the morning was the
round tables session where Induction
Tutors and cluster leaders from across
the hub chaired an opportunity

to share and capture successful
practice in implementing the ECF
programme within our region. Thank
you to colleagues from THEP, LETTA,
Hackney Education, Raj Dharma from
Debauney Primary School, Sarah
Bodarenko from Sandringham Primary.
School, Lydia Casey from George
Greens Schools, Flora Dickson from
Morpeth School and Siobahn Freeman
from William Davis Primary.
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Guidance for Induction Tutors

East London Teaching School Hub provides regular and additional
support for Induction Tutors in our programme, recognising the
leadership role they play in establishing and maintaining whole
school cultures of professional learning and staff retention.
Induction Tutors are integral in shaping the professional
development of new staff, ensuring they feel supported and
valued within the school community.

To support Induction Tutors in this critical work, we offer live,
half-termly Drop-in Guidance sessions. These sessions provide a
platform for Induction Tutors to ask questions, share experiences,
and receive tailored advice and feedback. Additionally, we host
an annual in-person forum, which serves as an opportunity for
Tutors to network, exchange best practices, and engage in more
in-depth professional development.

By participating in these sessions, Induction Tutors can enhance
their skills, stay updated on the latest educational strategies, and
contribute to a positive and collaborative school environment.
Click here to visit the Induction Tutor Area on our ECF programme
page to learn more.



https://www.eastlondontsh.org/early-career-teachers/ecf-programme/

If you are thinking of continuing
your professional development
journey, explore our NPQ
programmes at East London

Development opportunities:
Secondary Specialist Facilitators
for the UCL Early Career
Framework programme

We have facilitator roles available. . TeaChmg School Hub.
Scan the QR code to learn more! Visit our website to learn
more about UCL NPQ's.

ECF 2024-2025 Registrations

Remember: Your ECTs Information on 202

and mentors must be programme sched

registered for their ECF You can find Inductic

training programme on resources and sessio Follow us on social media to

the on our website. keep up with all the latest ELTSH
portal AND your les events and information

ECTs with an Appropriate  For more informatic @eastlondontsh

Body - for ELTSH's ecf@eastlondontsh.

Appropriate Body, register  Always check our we m eastlondontsh

o latest programme in X @EastLondonTSH

Contact us

Please do contact us if you have any queries

Connecting or questions:
Hackney and
Tower Hamlets

Schools For Early Career Framework Lead Provider Programme

enquiries: ecf@eastlondontsh.org

For National Professional Qualification enquiries:
npg@eastlondontsh.org

For Appropriate Body enquiries:
ab@eastlondontsh.org

For ITT enquiries:
ITT@eastlondontsh.org

For all other enquiries: info@eastlondontsh.org

Visit us on the web at East London Teaching School Hub
East London Teaching School Hub Richard Street, Commercial Road

London, E1 2JP

Phone: 0207 791 7212

Part of the

Mulberry

Schools Trust

Mulberry}

School for Girls
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